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 Percent Complete: 20%  

 
 Project Description:   
 
  The study will be conducted over 18 months, and be completed in 5 phases: 

Task 1: Conduct a Comprehensive Literature Search and Review of Methods for Stabilizing Surficial Slope 
Failures Using In-Situ Short Structural Members 

 
Task 2: Conduct a National Survey to Obtain Information/Data on Methods of Stabilizing Surficial Slope 
Failures Using In-Situ Short Structural Members 

 
Task 3: Synthesize the Literature Materials on Methods of Stabilizing Surficial Slope Failures Using In-
Situ Short Structural Members 

 
Task 4: Conduct Cost-Benefit Analysis of Methods that have Potential Implementation for Stabilizing 
Surficial Slope Failures in Wisconsin 

 
Task 5: Conduct Comprehensive Slope Stability Analysis using Wisconsin Data to obtain Parameters for 
Methods of Stabilizing Surficial Slope Failures by In-Situ Short Structural Members 

 
Task 6: Select Future Project for Implementation in Wisconsin  

 
Task 7: Prepare and Submit Final Report 

 
Progress This Quarter: 

 (Includes project committee mtgs, work plan status, contract status, significant progress, etc.) 
 
 

1. Continued the literature search and review 
2. Started summarizing literature information and data  
3. Identified software for analysis 

 
 
 
Work Next Quarter:  
 

1. Continue literature search and review 
2. Identify field projects  

 
 
Circumstances Affecting Progress/Budget: 
 
None 



Gantt Chart:  
 

Quarter   Task Number 1 2 3 4 1 2 
Task 1 30% 35%     
Task 2 20% 25%     
Task 3  15%     
Task 4       
Task 5       
Task 6 Depends on WisDOT  
Task 7       

 


